od) | SErvice
#alianca | Portfolio

empreendedora




MpPact

Foundedn
supportednicro-enterpreneurs
Presencen
deliverypartners

completedrojects

Increased at Entrepreneurial Inclusion Index (EEI)*fior !
of the microentrepreneurs in 2016

national and international awards received

clientsandpartners -
| | | | - B
_ articles published on print and online, as well alianca
as all‘ed on TV empreendedora




CLIENTS

(@) clients, partners and sbpperters

Serviceandinclusive businesses

PARTNERS

Projectgo supportmicro-entrepreneurs
GERDAU Serasa !:i Experian

INSTITUTIONAL SUPPORTERS
Pro-bonoservices
e & Santander [ ot @ dezigncomz IEEE .} BLUEFOOT
&:Q; INSTITUTO , o
Q,?_,t,f,’f?m BRASﬂ g'z instituto m DEVELDPMENT BiANK ,m:aw,!,N S : fimy s
OF LATIN AMERICA Wiamiteo 2 Grupo BOD
&R, A Anhanguera &
SEBRAE  zaAnhang accenture  DICAP  BankoiAmerica %
Unilever
Citi Foundation
- ! | Youth
JMondelez, @ DANONE —~ uiness
International - Cltl l;!;ﬁ:l,og‘? yb] Intamational
2
fj . °
2 nica
MASISA ééhu?cidaddc % ":,“’l‘lfa‘;“ Tl vive
olkswagen Fundagio Telefonica
A GENTE v st
TRANSFARMA ’,Ivsc;::rantim

Audi

(9 aestletropauio €11 Instituto C&A

alianca

empreendedora



‘ SWarEs, NetWOorks

and acknowledgement
AWARDS

NETWORKS
MELHORES *

3 UBS

ASHOKA

REDEFOLHA VITAL VOICES
R varpresnltiies wr camlaele ISRUrrshiRenTY
PREMIO NACIONAL
VISIONARIS UBS ASHOKA VITAL VOICES
SOCIAL ENTREPRENEURS 2007 REDE FOLHA DE EMPREENDEDORES GLOBAL AMBASSADORS PROGRAM
2007 SOCIOAMBIENTAIS 2013
” Aspen Network of
2" g ] @ @ Development Entrepreneurs
. ‘
l
Ene ‘-.. s OFFICIAL MEMBER OFFICIAL MEMBER
T YOUTH BUSINESS ANDE
MEMBER YOUNG GLOBAL LEADER INTERNATIONAL ASPEN NETWORK OF DEVELOPMENT ENTREPRENEURS
CLINTON GLOBAL INTIATIVE EORUM ECONOMICO MUNDIAL 2012 2013
2010 2010
F
N5
-
“. YouthActionNet
Selecdes A TN A
LS RS It s MEMBRO
b o CONSELHO NACIONAL
ONG MAIS CONFIAVEL . FINALISTA
CATEGORIA GERACAO DE PREMIO EMPREENDEDOR SOCIAL ROCKEFELLER
TRABALHO E RENDA FOLHA DE SP / SCHWAB FOUNDATIGMENTENNIAL INNOVATION CHALLENGE
REVISTA SELECOES 2008 2013
2010

YOUTH ACTION NET
SEMANA GLOBAL DO EMPREENDEDORISMO

GLOBAL FELLOW
2010 E 2016

alianca

empreendedora




More than 300 articles published on print and online, as well as aired on Brazilian TV
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our work

We providethefollowingservicesn orderto promoteimpactandeconomic
Inclusion

ENTREPRENEURIAL CONSULTING AND CONTENT PRODUCTION IN
INCLUSION PROJECTS IMPLEMENTATION OF ORDER TO RAISE AWARENESS
INCLUSIVE BUSINESSES OF THE CAUSE 3‘
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entrepreneuriakinciusion

Planning, execution and evaluation of
projectsthataim at supportingow-income

Mmicro-entrepreneursSin order to develop their
entrepreneuriaind managemenskillsand to enlargetheir
accesdo knowledgenetworks marketsandcredit We build
the projectstogetherwith our partnerin a collaborativavay,
alwaysfocusingon the directimpactthatthey may have on
thelivesof the supportednicro-entrepreneurs

Themethodologyappliedin the trainingsstimulatehe micro

entrepreneurdy proposingachievablechallengeshatbring
guickanswersto the participants” doubtsand work as “fuel”

for entrepreneurshiggombiningheoryand practicein order
to meetthe micro-entrepreneurs’ needsandinterests At the
end of the training,the participantsare able to analyzethe
problemsand difficultiesthey may have when running a
businessas well asto searchfor ways of dealingwith these
problems

Thisprocessresultsin the empowermenbf the
micro-entrepreneursand the acknowledgement
of oneselfas an entrepreneur Many of the
supported microentrepreneurs become role
modelsto other membersof their communities
and actively contribute for the social and
economialevelopmenbftheseplaces

/ alianca

empreendedora



entreprencUriskinciUsion

We work with a dynamic

meth OdOlOgyhatis basedon andragogy(adult

education),group dynamicsand in a theory called
Effectuation Andragogy takes into account the
participants’ life experienceand usesproblemsolving
and the immediateapplicationof whateveris learned
as motivation Using conceptsfrom group dynamics,
our trainingsare always plannedfor groupsand they
follow a humanisti@approachwhich saysthat human
beingsare ableto find solutiondor their problemsand
can changetheir own behaviorin order to obtain
differentoutcomesTheEffectuatiortheory,whichwas
developedbased on researchesmade by Dr. Saras
Sarasvathy see entrepreneurshimot as a gift or a
group of characteristicshut as a set of skillsthat are
developedhroughpracticeandexperience
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en repreﬂeurlal iAciUsion

@ effectuation

Insteadof focusingon makinga businesglanbased
merely of predictions, Alianca Empreendedora’s
methodology uses the Effectuation theory to
stimulatemicro-entrepreneurso developor improve
theirown businessestartingwith whatthey already
have We work with threeessentiatoncepts

.1 WHO AM |

WHAT DO IKNOW 2 © . 3 WHO DO | KNOW
1 - Who they are (identity, dreams, seifige)

2 —What they know (knowledge and experience)
3 — Who they know (network)

The Effectuation theory was chosen not
only because it’s simple, but also

because it is very efficient when dealing
with lowincome micreentrepreneurs,
who generally start their businesses
with “whatever they have”.

Our methodology is divided into five
different types, each one relating to a
specific audience. All types are applied
using accessible language, so as to be
understood by any micentrepreneur,

regardless of their schooling.
-
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PROGRAM PARTNERSIN ACTION

SANTANDER BANK / 2013-2019

L] The program is an initiative of Social Investment Departmentat Santander Bank executed by Alianca
Empreendedordt has SantandemMicrocreditas its partner The programhas as its objectiveto identify,support,

train and connect micra-entrepreneursfrom low-income communitieslocated in the cities where Santander

Microcreditacts,soasto createmoreopportunitiesThispartnershighassupportednorethan4.000entrepreneurs

Jeleforica | vivo ~ “THINK BIG” INCUBATION
FundacioTelefonica ~ FUNDAGCAO TELEFONICAVIVO/ 2015 - 2019

This Projectaimsto supportyoungentrepreneursn low-incomecommunitiesaroundBrasil Every year we select
around 20 entrepreneughat will recieve supportto developtheir entrepreneuriaskills and businessmodels The
Projectisfocuson acceleratingntrepreneurshatcreatessolutiongor socialproblemsausingtechnology

o Fundacao

N Voliewazen SEWING THE FUTURE/FUNDAGAO VOLKSWAGEM 2016-2018

Theprojectconsistf supportingartisanswho receiveraw materialsfrom Volkswagerobtainedrom the

recyclingof variousitemsand materialsusedin the automotivendustry The projectprovidestrainingand p-= ‘
incomegeneratiorto the participantsas well asto the communitiesvheretheyare insertedand,aboveall, I .
it disseminatemoresustainabl@racticesminimizingheimpacton the environment allanca
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¥) institutional projects

e EMPREENDER360
/ C X BANK OF AMERICA MERRILL LYNCH (since 2016)
@ h EmpreendeB60 is an initiative of the Entrepreneurial Alliance in partnership with Bank of America Merrill Lynch, and aims to
3 strengthen the ecosystem of support to the Brazilian microentrepreneur. Divided into 3 strategic fronts, a. Knowledgé.Product

N\ & Dissemination and c. Action and Influence; this Think & Action Tank seeks to develop and disseminate relevant content to help
' 360 organizations, companies and governments to be more effective in supporting microentreprendanc®mda@mmunities in

empreender oroer

"’ “TAMO JUNTO” — www .tamojunto.org.br
CORPORAGAQANDINA DE FOMENTO/ITAIPU/SERASAEXPERIAN — 2014-2017

Tamo Juntois the first Braziliansite focusedon the low-income microentrepreneurThere are more than 12,000

TA Iu registered microentrepreneursand more than 22000 enrolled in our Youtubechannel In 2017 online course
functionalitywith certificatessuancevaslaunchedandthe coursecompletiorrate for usersis 15% (Harvardconsiders
7% completiorastheaveragegoalin onlinecourses)

SEWING DREAMS: FAIR LABOR RELATIONSIN THE TEXTILEINDUSTRY
INSTITUTOC&A/ BRAZIL FOUNDATION / BOLSA DE VALORESDE SAO PAULO / ZARA
Collaborateo promotefair and decentworking relationshipsthroughactionsthat integratemicro and

TECERﬁrDo smallentrepreneursf the chainof fashion stakholdersindtechnologieshattransformthe relationsof its y B
SONHOS chainandresponsibleonsumption 0‘
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INCIUSIVA.DUSINESSeS

© project cases

KITEIRAS PROJECT
DANONE ECO SYSTEM /
FOMIN 2011 2017

In partnershipwith Danone, IDB,
and World Vision, Alianca
Empreendedora&ontributedo the
designand implementatiorof the
first network in the Northeastof
female microentrepreneursthat
sell kits from door to
door in Salvador It has more that
5,000 activeresellersin 5 citiesin
Brasil
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