


More than 86.000 supportedmicro-enterpreneurs

Presencein 27 states in Brazil

134 trained delivery partners

More than 160 completedprojects

15 national and international awards received

More than 100 clientsandpartners

More than 1500 articles published on print and online, as well 

as aired on TV

Foundedin 2005

Increased at Entrepreneurial Inclusion Index (EEI)* for

84% of the microentrepreneurs in 2016



CLIENTS

Services andinclusive businesses

PARTNERS

Projectsto supportmicro-entrepreneurs

INSTITUTIONAL SUPPORTERS

Pro-bonoservices



FELLOW

ASHOKA 

SOCIAL ENTREPRENEURS

2007

PRÊMIO NACIONAL 

VISIONARIS UBS ASHOKA 

2007

FINALISTA 

PRÊMIO EMPREENDEDOR SOCIAL 

FOLHA DE SP / SCHWAB FOUNDATION

2008

YOUNG GLOBAL LEADER

FÓRUM ECONÔMICO MUNDIAL

2010

MEMBER 

CLINTON GLOBAL INTIATIVE 

2010

ONG MAIS CONFIÁVEL

CATEGORIA GERAÇÃO DE 

TRABALHO E RENDA 

REVISTA SELEÇÕES

2010

ROCKEFELLER 

CENTENNIAL INNOVATION CHALLENGE

2013

REDE FOLHA DE EMPREENDEDORES 

SOCIOAMBIENTAIS

VITAL VOICES

GLOBAL AMBASSADORS PROGRAM

2013

OFFICIAL MEMBER

YOUTH BUSINESS 

INTERNATIONAL

2012

OFFICIAL MEMBER 

ANDE 

ASPEN NETWORK OF DEVELOPMENT ENTREPRENEURS 

2013

YOUTH ACTION NET 

GLOBAL FELLOW 

2010  E 2016

MEMBRO

CONSELHO NACIONAL  

SEMANA GLOBAL DO EMPREENDEDORISMO

AWARDS NETWORKS



More than 300 articles published on print and online, as well as aired on Brazilian TV



Weprovidethefollowingservicesin orderto promoteimpactandeconomic

inclusion:

CONSULTING AND 

IMPLEMENTATION OF 

INCLUSIVE BUSINESSES

ENTREPRENEURIAL 

INCLUSION PROJECTS

CONTENT PRODUCTION IN 

ORDER TO RAISE AWARENESS 

OF THE CAUSE



Planning, execution and evaluation of

projectsthataim at supportinglow-income

micro-entrepreneurs in order to develop their

entrepreneurialand managementskillsand to enlargetheir

accessto knowledge,networks,marketsandcredit. Webuild

theprojectstogetherwith our partnerin a collaborativeway,

alwaysfocusingon the directimpactthat they may haveon

thelivesof thesupportedmicro-entrepreneurs.

Themethodologyappliedin thetrainingsstimulatethemicro-

entrepreneursby proposingachievablechallengesthatbring

quickanswersto the doubtsandwork as

for entrepreneurship,combiningtheoryandpracticein order

to meetthemicro- needsandinterests. At the

end of the training,the participantsare able to analyzethe

problemsand difficultiesthey may have when running a

business,aswell as to searchfor waysof dealingwith these

problems.

Thisprocessresultsin the empowermentof the

micro-entrepreneursand the acknowledgement

of oneself as an entrepreneur. Many of the

supported micro-entrepreneurs become role

modelsto other membersof their communities

and actively contribute for the social and

economicdevelopmentof theseplaces.



We work with a dynamic

methodologythatis basedon andragogy(adult

education),group dynamicsand in a theory called

Effectuation. Andragogy takes into account the

life experienceand usesproblemsolving

and the immediateapplicationof whateveris learned

as motivation. Using conceptsfrom group dynamics,

our trainingsare alwaysplannedfor groupsand they

follow a humanisticapproach,whichsaysthat human

beingsare ableto find solutionsfor theirproblemsand

can change their own behavior in order to obtain

differentoutcomes. TheEffectuationtheory,whichwas

developedbasedon researchesmade by Dr. Saras

Sarasvathy, see entrepreneurshipnot as a gift or a

groupof characteristics,but as a set of skillsthat are

developedthroughpracticeandexperience.



Insteadof focusingon makinga businessplanbased

merely of predictions, Aliança

methodology uses the Effectuation theory to

stimulatemicro-entrepreneursto developor improve

theirown businessesstartingwith what theyalready

have. Weworkwith threeessentialconcepts:

The Effectuation theory was chosen not 

because it is very efficient when dealing 

with low-income micro-entrepreneurs, 

who generally start their businesses 

Our methodology is divided into five 

different types, each one relating to a 

specific audience. All types are applied 

using accessible language, so as to be 

understood by any micro-entrepreneur, 

regardless of their schooling.
1 Who they are (identity, dreams, self-image)

2 What they know (knowledge and experience)

3 Who they know (network)

1 WHO AM I

3 WHO DO I KNOWWHAT DO I KNOW 2



The program is an initiative of Social Investment Department at Santander Bank executed by Aliança

Empreendedora. It hasSantanderMicrocreditas its partner. Theprogramhasas its objectiveto identify,support,

train and connect micro-entrepreneursfrom low-income communitieslocated in the cities where Santander

Microcreditacts,soasto createmoreopportunities. Thispartnershiphassupportedmorethan4.000entrepreneurs.

SEWING THE FUTURE/FUNDAÇÃO VOLKSWAGEM 2016-2018
Theprojectconsistsof supportingartisans,who receiveraw materialsfrom Volkswagenobtainedfrom the

recyclingof variousitemsandmaterialsusedin the automotiveindustry. Theprojectprovidestrainingand

incomegenerationto theparticipants,aswell asto thecommunitieswheretheyare insertedand,aboveall,

it disseminatesmoresustainablepractices,minimizingtheimpacton theenvironment.

ThisProjectaims to supportyoungentrepreneursin low-incomecommunitiesaroundBrasil. Every year we select

around20 entrepreneusthat will recievesupportto developtheir entrepreneurialskillsand businessmodels. The

Projectis focusonacceleratingentrepreneursthatcreatessolutionsfor socialproblemsusingtechnology.

PROGRAM PARTNERSIN ACTION

SANTANDER BANK / 2013-2019

INCUBATION

FUNDAÇÃO TELEFÔNICAVIVO/ 2015 - 2019



www .tamojunto.org.br
CORPORAÇÃOANDINA DE FOMENTO/ITAIPU/SERASAEXPERIAN 2014-2017

Tamo Junto is the first Braziliansite focusedon the low-incomemicroentrepreneur. There are more than 12,000

registeredmicroentrepreneursand more than 22,000 enrolled in our Youtubechannel. In 2017, online course

functionalitywith certificateissuancewaslaunched,andthecoursecompletionratefor usersis 15%(Harvardconsiders

7%completionastheaveragegoalin onlinecourses).

SEWING DREAMS: FAIR LABOR RELATIONSIN THETEXTILEINDUSTRY

INSTITUTOC&A/ BRAZIL FOUNDATION / BOLSA DE VALORESDE SÃO PAULO / ZARA

Collaborateto promotefair and decentworking relationships,throughactionsthat integratemicro and

smallentrepreneursof thechainof fashion,stakholdersandtechnologiesthattransformtherelationsof its

chainandresponsibleconsumption.

EMPREENDER360
BANK OF AMERICA MERRILL LYNCH(since 2016)

Empreender360 is an initiative of the Entrepreneurial Alliance in partnership with Bank of America Merrill Lynch, and aims to 

strengthen the ecosystem of support to the Brazilian microentrepreneur. Divided into 3 strategic fronts, a. Knowledge Production, b. 

Dissemination and c. Action and Influence; this Think & Action Tank seeks to develop and disseminate relevant content to help

organizations, companies and governments to be more effective in supporting microentrepreneurs in low-income communities in 

Brazil.



KITEIRAS PROJECT
DANONE ECO SYSTEM /

FOMIN 2011 2017

In partnershipwith Danone, IDB,

and World Vision, Aliança

Empreendedoracontributedto the

designand implementationof the

first network in the Northeastof

female microentrepreneurs that

sell kits from door to

door in Salvador. It has more that

5,000 activeresellersin 5 citiesin

Brasil.


